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-In 2022/23 we 
- Reviewed our Agile Working policy.
-Ensured that  Flexible working is a key area in our workforce plan.



-Developed a centralised cost centre for reasonable adjustments,  and centralised administration of requests.
- Worked closely with procurement finance and IT departments to improve processes.
- Developed better information for managers and staff about Access to Work. 
- Please see our WDES report for details 
.



We have: Developing a statement of our organisation position on ‘conversion therapy’.
Improving gender neutrality in our policies and producing guidance for policy writers.
Ensuried  our new electronic patient record system is up to date in how it is able to record sexual orientation, and how it is able to record gender identity and pronouns. 



In 2022/2023 we focused on:
harassment and abuse  of our ethnically diverse staff from people who use our services, and,
improving the likelihood of ethnically diverse career progression into senior pay bandings. 
We have made some progress in both of these areas. - please see our WRES report for details







Our Pay Gpas are Reducing
- Our  Median pay gap in 2022/2023 means that in 2022/23  women earned 1p less than men.
- Our Mean pay gap was 8.35% ,this gap has been reducing year on year from its original level of 9.90% in 2020.
Please use this link to see more details about our gender pay gap







Our Workforce Equality Objectives 


Improve understanding of and opportunities for flexible working


Improve our Workforce Disability Equality Standard metrics


Improve the voice of LGBTQ staff


Improve our Workforce Race Equality Standard Metrics


Reduce our Gender Pay Gap



- We have made limited  progress in our objective to improve recording of sexual orientation of our service users. The percentage of people who have not  been asked remains at  89%.



- The Patient and Carer Race Equality Framework (PCREF) remains a key priority 
- In 2022 /2023 we have focused on developing plans for taking this forward. 
- Work has stated with the lead researcher for The Mental Health Implementation Network (MHIN) programme for evaluating the implementation of our PCREF.



- We progressed work on on stopping the overmedication of people with a learning disability, autism, or both, within ethnic minority groups. 
- We developed a set of Easy Read service information leaflets for our web site to support people with Learning Disabilities in accessing our services.
- Oliver McGowan Mandatory Training on Learning Disability and Autism is  new standardised training.  In late 2022/2023 we were in the planning stages for introducing this  in our organisation. 


- We started to review our Perinatal Mental Health Service and stated an audit looking at the Inclusive  Leadership element of the Equality Deliversy System.




- Our organisation has experienced difficulties in accessing face to face interpreting over the period of the current contract, but the fulfilment rate for bookings in January to March  2022/2023 had increased to 97%. We continue to work closely with our provider organisation to maintain and improve this level. 



 Our Service Equality Objectives 


Improve recording of Sexual Orientation


Improve access to interpreting and  translation


Improve the experience of ethnically diverse service users in accessing and using our services 


Identify objectives from the Green Light Toolkit


Identify service objectives through the refreshed Equality Delivery System 
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