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Board of Directors - Public 
 

SUMMARY REPORT Meeting Date: 23 March 2022 
Agenda Item: 19 

 
Report Title:  Sustainability Strategy & Green Plan – on a Page 

Author(s): Sarah Ellison, Waste & Sustainable Development Lead / 
Jason Rowlands, Deputy Director of Strategy & Planning 

Accountable Director: Phillip Easthope, Executive Director of Finance, IMST & Performance 

Other meetings this paper 
has been presented to or 

previously agreed at: 

Committee/Tier 2 
Group/Tier 3 Group 

- 

Date: - 

Key points/ 
recommendations from 

those meetings  

See below 

 

Summary of key points in report 

 
Following receipt and approval of the SHSC Green Plan at January’s Board of Directors meeting, the 
attached Sustainability Strategy & Green Plan on a page has been developed for consideration and 
approval.  It is intended that this page provides a visual presentation of the Green Plan. 
 
Recommendation for the Board/Committee to consider: 

Consider for Action  Approval x Assurance   Information   

 
To receive and consider the proposed Sustainability Strategy on a page 
 

 

Please identify which strategic priorities will be impacted by this report: 
Covid-19 - Recovering effectively Yes  No  x 

Getting Back to Good – Continuous improvement   Yes  No  x 
Transformation – Changing things that will make a difference Yes x No   

Partnerships – working together to make a bigger impact Yes x No   
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Is this report relevant to compliance with any key standards ?  State specific standard 
Care Quality Commission 

Fundamental Standards  
Yes  No  x  

Data Security and 
Protection Toolkit 

Yes 
 

 No  x  

Any other specific 
standard? 

Yes 
 

x No   NHS England- Greener NHS, Delivering a net zero NHS 
– Delivery plan 

 
 

 

Have these areas been considered ?   YES/NO If Yes, what are the implications or the impact? 
If no, please explain why 

Service User and Carer Safety 
and Experience  

Yes 
 

x No   How we deliver of services and if our services are 
resilient to future impacts of climate change and 
resource scarcity  

Financial (revenue &capital) Yes 
 

x No   Though yet to be determined, there will be future 
implications for Trust capital programmes and revenue  

Organisational Development 
/Workforce 

Yes 
 

x No   System leadership and workforce engagement will be 
crucial in the delivery of the plan.  

Equality, Diversity & Inclusion Yes x No   

Legal 
Yes 

 
x No   There will be a need to incorporate our responsibilities 

within our contracts with other organisations e.g., our 
suppliers.  

 

 

 

 



Our Sustainability Strategy & Green Plan     2021/22 - 2025/26

Our Vision
To improve the mental, physical and social wellbeing of the people in our communities.

Create a great 
place to work.

Deliver outstanding 
care.

Ensure effective 
use of resources.

Trust Strategic aims
Ensure our services 
are inclusive.

Our Clinical and 
Social Care 

Strategy

Supporting 
the delivery of

8 MEDICINES & 
CARBON IMPACT 9 FOOD & 

NUTRITION

3 DIGITAL 
INNOVATIONS

4 ESTATES & 
FACILITIES 5 TRAVEL & 

TRANSPORT 6 SUPPLY CHAIN & 
PROCUREMENT

2 ADAPTATING 
TO THE NEW 
ENVIRONMENT

1 WORKFORCE & 
LEADERSHIP

7 SUSTAINABLE 
CARE MODELS

Our 9 areas of focus

“Our ambition is to be net carbon zero for the 
emissions we control by 2030”

Sustainability 
Strategy 

Aims
 Reduce emissions

 Reduce waste

 Partnerships & 
innovation

 Collaborate and 
work together

 Provide support 
early
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